7th European Inter-district Seminar
FIT FOR TOMORROW – WHAT DO YOU THINK MATTERS MOST IN ORDER TO BEST FULFIL ZONTA’S MISSION?
An informal discussion facilitated by members of the International Board
4.30 pm to 6.00 pm, Friday, 3 February, 2017
Don Bosco Haus, Vienna

Question 3
How do we retain “older” (or “long-serving”)  members?
Facilitator: Hsin-hsin Yang

A. Provide more variety of club events which suit them better, such as

1. Visit to theatre or exhibitions
2. Hold speeches with topics of their interest
3. Arrange gatherings/meetings for older members to tell about the history of the club, their own experience and their views
4. Arrange special inter-club “older member” events
 
B. [bookmark: _GoBack]Involve them in project planning, task-sharing

5. Ask for their experience ,especially in membership recruitment, and other expertize 
6. Respect the “know- how” and long service of older members, borrow from their wisdom
7. Give them special mission or assignment which they can manage and ask them for their suggestions
8.  Create opportunities to get senior ones involved, to profit from their experience. Encourage their participation in discussions during decision-making.

C. Form “combined groups” or “mixed-age committees” to get younger and older members work together

9. Create an atmosphere where there are less demands, less heavy responsibilities but more understanding and compassion
10. Mix experience (old) with energy and technology (young)
11. Try to install a tandem between young and old, like relations between a daughter, a mother and a grandmother. Make sure the young and old mingle during meetings
12. Older members are good “mentors” or “tutors”. They can also support younger members who are too busy to fulfil their duties in the club 

.

D. Nice attitude towards older members

13. Empower the young does not mean disempower the old. Some senior members are too bossy and create problems within the group. But they can also be a kind of “Zonta light”
14. Respect age difference
15. Visit the older members at their home and show concern on their daily life, their family and their health. Show true friendship
16. Make transportation arrangement for them to and from club meetings and events, to show that they are not alone, especially in winter time
17. Keep them informed/updated of club activities via whatever channels available, keep them interested.
18. Remember their birthdays and other important dates
19. Teach them skills using electronic communications means, such as accessing websites
    E. Less membership dues and expectations on older members
20. Is it possible to create a “senior membership dues” to retain them as supporters?
21. Some clubs elevate older members to “honorary” status waiving them of membership fees after a certain length of years in membership
22.  Reducing the dues and expectations for older members on work and responsibilities


Remarks:
We did not define “older members”. About 15 people joined in three rounds.
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