How can we attract younger (30-40 year old) members?

February 2017, Workshop at European Seminar in Vienna – 
Club/Local Level

Think of continuity programs in clubs meetings/visits, etc.

By strengthening the professional capacity of the club

Perhaps we can offer a babysitter for young women, if they see a problem to participate at our meetings in the evening

Be more open to modern biographies (job switches)

Be more flexible with attendance

Find way to talk about Zonta International mission & objectives

Invite them to one of our meetings and events

It only works if the younger like what we do

By explaining to them, that it is not old fashioned to “join” instead of to “get”

Giving creates satisfaction and happiness – make this experience in a Zonta group

Look to have a personal contact to the daughters of your friends, tell them about Zonta

Problem is we have to make our clubs attractive for younger ones

Reduce workload, increase fun and advocacy, create possibility for using special talents

I asked my daughter and others and Zonta is too old-fashioned for them

Find friends who are 10 years younger then you and invite them to the club

By offering professional networking opportunities

Language training and exchange, tandem possibilities

Specific mentoring programs – try to find the best people in the network

Organize events, discussions, parties that are interesting for the younger one in another situation

By developing some sort of exclusiveness 

Make a survey and ask them what they would expect from Zonta

Try to host an event, a lecture in one of the local schools

By giving them the opportunity to join the club even at a moment when they are very engaged with their babies, keeping in mind that they will work more for the club later on.

Understand their needs/ask them to express their needs

Respect their wish of doing networking for professional purposes

Invite interesting speakers for new generation

Can we afford interesting speakers?  It is a problem to get them without paying money

Z-Clubs have to increase, the members could be interesting speakers.

Organize events that attract young women and involve them

Make them attend/join in groups.  One young member alone can get scared/annoyed in a club of old ladies

Do not put immediate burden of tasks that the older members don’t like/can’t do (i.e. IT) on the youngest arrival

Have mentors to lead at the beginning

Have Golden Z clubs

Mentoring is very important

Join the club in groups and make sure they are well looked after

Have these members immediately involved in “leading” positions of the club to make sure that they learn the organization right from the start but do not put too much pressure with tasks older members do not wish or not able to perform – typical – “they wanted me in the club to do all the IT work or because I have learned a foreign language at school”.

Make sure that you have young members

Make sure that younger members have “enough” time – team work in positions/groups of the clubs make the work easier

Improve E-Clubs – fully agree  -- young professionals with a family need to save time and have flexibility of location

Talking very open about the time which you have to spent as Zontians (it is not so much)

Attract younger women to join, via e-club with the intention to become a member of a “normal” Zonta Club later

Zonta is like a “family”

There is a challenge between an older club member who is in a chief position and when a young member comes to the club, they couldn’t be (in this age) a chief in her profession.

We have to make more and better communication
Better meetings – interesting matters

Make attractive meeting where younger members could see what is Zonta.

International level 

Renew the organization (less hierarchical more flexible)

Create the Z and Golden Z clubs so the members could join automatically a Zonta Club

Make it less expensive for young people

Make the transition smoothly for our awardees to become a Zontian – find in-between steps.

Offer a network of professionals and worldwide women’s help = be more open to networking

Networking among countries and professions

Create attractive projects across countries

We should not neglect the aspect of “business” network locally and globally

Organizing children’s exchange with other Zonta countries

Awardees contacted

Cultivate alumnae of our scholarships at all levels (international, district, areas, club) throughout the years.

Reduce the membership fee for young professionals for the first 24 months of membership

E-clubs – a good start in Zonta

Make Zonta work simple

Outreach/PR

Create more project groups with some young women from outside

Make Zonta known at the university

Talk about Zonta around us (family)

Show Zonta visibility

Girls could join Zonta if they see what we do with Zonta

In business talk about the help which Zonta gives to organization to help women in difficult situations 

Try to analyze the target group and their needs

Need the communication with the schools and other organizations while talking or explaining – for example the young women in public affairs award in our cities

Create opportunities for younger women and Zontians to meet also on a professional level (attractive)

By giving them the opportunity to join the club even at a moment when they are very engaged with their babies, keeping in mind that they will work more for the club later on.

Understand their needs/ask them to express their needs

Work with social medias

How can we learn from other clubs and their experience?

Social media activities lead to visibility

Network for young mothers

Contact companies – to send young women in career to collaborate to events, where we can approach them and make us know and appealing of our organization that empowers women

Show up as Zonta at recruiting events

Awards should be better known

Going into the networks and social media where young women are

Zonta is a place where you can learn from the older one, if you are a younger lady

Making very clear that Zonta helps you to develop your development, it’s a gift to grow your personality

