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FIT FOR TOMORROW – WHAT DO YOU THINK MATTERS MOST IN ORDER TO BEST FULFIL ZONTA’S MISSION?
An informal discussion facilitated by members of the International Board
4.30 pm to 6.00 pm, Friday, 3 February, 2017
Don Bosco Haus, Vienna

Question 8
Could the Zonta International Board do with fewer members?
A. Negative impacts of reducing members
1. Fewer members reduces the possibility to connect with members in person through visits of board members.
2. Cooperation between board and committees would have to be defined more clearly for better information flow.
3. Workload will be too much; those who still work already have problems accepting responsibilities
4. If you want to decrease the number of board members, you must cover fewer subjects and streamline the administration.

B. Positive impacts of reducing members
1. Turning more attention to members supports membership retention
2. Members must be communicated with regularly through access to minutes and reports.
3. Allows for redistricting that makes European and American districts more equal.
4. Through use of modern technology, there is no requirement for ZI Directors to attend district conferences
5. Fewer board members would cost less.
6. Personal interaction, also by SKYPE, creates virtual interest and esteem.

C. Questions to ponder
1. Is the purpose for 11 members to have a narrow focus by concentrating on working to achieve biennial goals and developing future strategies?
2. What would be the result of changing the numbers – more or less membership?
3. Does the average Zontian understand the function of the international board or care what the board does?
4. Do we even need board liaisons to committees and districts?
5. Can we reduce board members to the executive board and communicate with committees virtually?
6. Can we involve governors in the board meetings virtually?
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