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Question 2
How do we define and “act out” Visibility ?
A. Points/Questions to consider
1. For whom do we want to be visible? (There are several “audiences”/”levels”). First thing is to define the target groups
2. Does everybody need to know Zonta?
3. Who can make Zonta visible? Members? Leaders? Others?
4. How do we want to measure visibility?
5. Visibility should be the result of our actions, not the main goal.
6. We need to define the content.
7. Visibility means that people, when they hear about Zonta, know that this is an international organization acting for women
8. How can Zonta be as visible as Olympic Games? 
9. Be clear on different types of “visibility”: visibility of International Projects, Advocacy Actions, partnership with UN, UN organizations etc.
10. Determine what can influence visibility


B. Relationships in the community
11. The club should be an organization that matters in the community.
12. Keep contact with decision makers
13. Invite outside people to interesting speeches and events
14. Convince by actions aiming to improve the situation that needs to be changed.
15. Get into contact with local citizens (Zonta has to be connected via people)
16. Communicate events on women’s topics at universities
17. Take into consideration the set-up of the community/country: Different economic and political situations demand different approaches
18. How can Zonta interact with local organizations become more visible through this?
19. Make speeches in schools to inform younger people about Zonta
20. Select projects that appeal to a lot of people in the community

C. General considerations: How we have to work
21. Convince and bring about change by working continuously on an issue
22. Zonta will be known if we communicate regularly. Actions/projects that are repeated every year will get people to connect them with Zonta 
23. Don’t be afraid of tackling ‘political’ problems concerning women and their rights
24.  “Use” men for our goals. They’re often better at PR
25. Have an excellent area project
26. Focus on a specific issue like “Zonta Says No to Violence Against Women” is very effective.
27. Wear the Zonta pin at all occasions.
28. Invite young women to our conferences.
29. Collaborate with other organizations.
30. Integrity, quality
 
D. Collaboration with/use of media
31. Be twice or at least once a year in the press
32. Make regular contact with local media. Work intensively with the local journalists.
33. Try to build relations with a journalist who regularly covers your activities
34. Invite journalists to every event. / Have good programs and invite the press (e.g. handbag project)
35. Try to get journalists to write articles about Zonta
36. Every action must respect our corporate identity
37. The club’s website should be looked after on a regular basis.
38. Find a new approach to convey a message
39. Social media are the best way to “spread the word”
40. Use Facebook. Communicate all events on Facebook. Share your story at www.zonta.org
41. Improve communications about the awards
42. One logo

E. Project ideas
43. Can Zonta have a “visibility year” in which the whole Zonta world is focussing on getting top visibility?
44. Can Zonta have a music telling that “this is Zonta”?
45. Amelia Earhart could be a great topic to explain what Zonta stands for.

F. What each member could do
46. Get every member to be multiplicator/ambassador for Zonta.
47. Talk about Zonta in everyday life. Mention Zonta at every event you join.

G. Club life, membership
48. Recruit members who work for media (press, TV or radio). Attract members who are involved in mass media and can report positively about Zonta activities.
49. Involve young women through awards and scholarships
50. Use awards to create awareness about Zonta and its work 

H. Questions:
[bookmark: _GoBack] 	Could 3 year terms in Zonta be more effective than the 2 years right now?
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