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FIT FOR TOMORROW – WHAT DO YOU THINK MATTERS MOST IN ORDER TO BEST FULFIL ZONTA’S MISSION?
An informal discussion facilitated by members of the International Board
4.30 pm to 6.00 pm, Friday, 3 February, 2017
Don Bosco Haus, Vienna

Question 10 – What is Zonta’s Vision for 2030?
How old will you be in 2030?  We need to think of who our new members will be- not us
Strongly in our next 100 years.  Need a goal for the NEXT 100 years
· Streamlined organization
· Do we need to change positions every 2 years?
· Do we need District and Area levels?
· Project Zonta Says No
· Change level of organization for retired women
· Need lower level of cost/commitment throughout the levels of organization
· Empowered Women networking throughout the world
· Understand the Z Values – Elevator Speech
· Zonta is twice as large 
· There are 20 e-clubs (mainly young members) and clubs are more hybrid’s
· Still get together meetings but business meetings are viral, not face to face meetings.
· Do need a new way to conduct meetings
· Zonta takes part in decision making processes all over the world and is known by all politicians all over the world.
· Key men become Zonta members
· Zonta should be an organization that accepts men
· Men should be accepted to membership but not have a decision role
· Strong influence – advocacy
· Want to stay as a women’s organization – don’t need men to empower women
· Women act differently around men
· One signature project for longer periods
· Advocacy actions in all Zonta Countries – Not just districts
· Combined advocacy all over the world
· In all countries abuse of women will be punished by lifelong imprisonment
· Love this one
· Zonta Says No To…
· Zonta is more popular and well known
· Young people are willing to commit to the Z idea and not only think the projects.
· Young women understand the Z network and don’t leave Z
· Then you have to keep up with the development, the change of expectations of the younger generations of the younger generation, we have to be the way more flexible.
· Networking and mentoring to help young women to become empowered
· We empower to become empowered
· Empowerment is still Zonta’s Key word; there will be a lot of micro credit projects and mentorship action to coach women to independency and to become world leaders.
· Zontians in all political campaigns as women pushers!!
· The framework for girls and women is much more equal to men than right now in all parts of the world.
· There is more continuation in the leadership of Zonta at all level because in 2030 Zonta do not change leadership every second year.
· 3-4-5 years will be much more useful.  And take away the very quick ways to work.  After two years nearly nothing is finished or implemented.
· Zonta has more members and money.  Money coming by new IT supported funding ways.
· 80% of influential women in politics and business are Zontians.
· Women are represented in parliament by 30%
· Training schools are established by Zonta
· Zonta has a lobby in parliaments to support women’s issues.
· Zonta is an organization any woman can address to with her problems and find judicial/psychological support.
· Zonta is more flexible in taking decisions 
· The infrastructure requires immediate reaction, some projects need to be initiated ASAP and no time to wait till such decision will be taken at district or international level
· Support/mentor women to take on responsible jobs
· Strong Campaigns that the world knows of us
· At No minimal cost
· Yes, strong campaigns make us more visible = more known = more attractive
· Men become part of the solution
· We want to be different from the other service organizations
· No men!
· A lot of men are Zonta member in 2030 and boards of all company’s need to be 50/50 by legislation.  We did achieve this goal by a strong lobby of legislation decision makers
· Only e – clubs – Only Skype conferences – or a combination of monthly meetings in person and digital
· People will be more critical on how to use their face to face time and will not have business meetings that way.
· Practical issues will be addressed viral and inspiration will still be face to face.
· It would make me sad to be all digital 
· Need to find ways to be easier and less expensive
· There have to be some meetings face to face, elsewhere you could be a member of any other organization. 
· There were many comments regarding immigrants and how to treat them and assimilate them into the society and Zonta.



