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FIT FOR TOMORROW – WHAT DO YOU THINK MATTERS MOST IN ORDER TO BEST FULFIL ZONTA’S MISSION?
An informal discussion facilitated by members of the International Board
4.30 pm to 6.00 pm, Friday, 3 February, 2017
Don Bosco Haus, Vienna

Question 11: “How can we better streamline our processes?”
A.	Organization
1. Create one unique list of paying members by the Headquarters at the beginning of September divided in Club, Area, and District listing.
2. Eliminate additional lists from every level.
3. Close the positions of the non-paying members by August.
4. Possibility of access by each paying member in real time to the list, with criteria to be defined.
5. Ensure continuity at all levels of Z Clubs, Area, and District.
6. Possibility to select people out of the membership data to find other members in the same profession.
7. Reduce the number of Countries for each District.
 B.	Knowledge
1. Need to be “golden source” of membership of informatics held by Headquarters and disseminated to other levels of organization.
2. Create a database/archive online with all the information for each D/A/Club, where every member can see other Clubs projects, reports, photos, etc. and also upload such info on behalf of their Club.
3. Less changes in Bylaws, Manuals, etc.
4. Consolidate, after action, reports upon completion of a projects.
5. Less hierarchy, more competence at intermediate level to promote organization.
6. Unify the District rules in order to eliminate confusing differences in Countries divided in various Districts.
B.	Budget
1. Unify the payment deadline for Clubs, Area, and District in agreement with the fiscal calendar.
2. Elimination of payment for members enrolling in a Club at midyear.
3. Eliminate additional expenses for new Members.
4. Procurement of funding for people involved in all activities at regional levels (Area/District), in order to reduce personal sustaining of costs.
5. Establish equal reimbursement rules at the level of Districts and Areas. 
6. Need to dedicate less time for budget discussion during the Meetings.
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