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Question 4
How do we increase our influence on the decision-making/ legislative process?
A. Collaboration with other organisations and relevant experts
1. Find like-minded organisations (e.g. national women’s associations) and develop synergy with them
2. Identify and contact organisations which have political influence or are capable of influencing the decision-making process (e.g. Deutsche Frauensrat in Germany)
3. Identify and collaborate with organisations (in addition to UN and CoE) which have broad influence internationally 
4. Identify and consult with those with expertise in the issue/s concerned

B. Awareness, information
5. Be better informed about Zonta’s mission, goals, programs and actions
6. Be better informed about every aspect of Women’s Rights (e.g. Council of Europe, UN Women)
7. Be aware of what is ‘going wrong’ in the local community and acting accordingly
8. Invite speakers to inform members of community needs
9. Develop a good understanding of the relevant local and international laws, processes and procedures.

C. Attitude
10. Not be afraid of tackling ‘political’ issues concerning women and their rights
11. Be more courageous in raising Zonta’s voice publicly

D. Actions and activities (individual, club, area, district and ZI levels)
12. Increase Zonta’s visibility so that issues gain more importance
13. Promote and take greater advantage of Zonta’s consultative status with the UN and Council of Europe
14. Organise events with decision-makers to attract women more broadly (I.e. not only for Zontians)
15. Organise conferences on Zonta-related topics or women’s issues
16. Become more involved in the typical local/regional problems faced by women
17. Create women’s networks to promote women’s issues
18. Network with women in decision-making position (e.g. invite them to club/area/district meetings or events)
19. Attend public meetings or hearings on legislative matters
20. Get more Zontians in the UN (or get more UN personnel to become Zontians)
21. In each area/district, identify and task members with legislative expertise with exploring ways to influence the legislative process.

E. Campaigns and advocacy
22. Participate in protests involving many women (e.g. February 2017 Women’s March)
23. Where legally possible, organise petitions to protest against particular laws or important issues such as equal pay
24. Issue Zonta statements on issues such as Human Trafficking, prostitution, etc.
25. Form committees at club/ area/ district level to convert words into actions that are relevant to local/national conditions and issues
26. Encourage Districts to adopt their own advocacy policies, based on ZI’s policy, to enable the Governor or District Board to take action on time-critical issues between District Conferences. 
27. Conduct more campaigns such as ‘Zonta says NO’
28. Encourage Clubs to collaborate in events/activities such as ‘Zonta says NO’ to achieve greater impact
29. Explore means of gaining greater public discussion of important issues
30. Participate in local/regional/national bodies involved in advocacy for women/women’s issues
31. Ensure that issues are monitored by designated club member/s and that all members are kept advised and informed.
32. Support and encourage gender mainstreaming

F. Contact with legislators and people of influence
33. Establish contact with local politicians
34. Write to Members of Parliament/legislators on issues affecting women, particularly when legislation is being considered or needed
35. Visit parliamentarians and talk with them about Zonta and its goals
36. Invite parliamentarians to address club/area/district meetings or public fora on specific issues and to advise appropriate action
37. Write to responsible government Minister/s re key Zonta events/programs/anniversaries.
38. Contact politicians and discuss issues in public
39. Get more Zontians into politics (or more politicians into Zonta)
40. Identify persuasive and charismatic individuals and arm them with facts and information to present to politicians and others with legislative responsibility
41. Attend political meetings/ conferences
42. Identify men in responsible positions who can promote women’s issues through their networks
43. Encourage and support the promotion of professionals to decision-making positions and positions with legislative authority.

G. Membership
44. Increase membership – more members means more power
45. Recruit members who work in organisations with influence or have knowledge of such organisations.
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