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Question No 9: 
How can we capture the experiences of resigning members?

· Avoid mistakes in the future by knowing the reasons for resigning
→ Ask for the reasons to resign, but also worst / best experience. Gather as much information as you can get 
→ Develop a certain (official) workflow to communicate / ask / get the information
→ Involve the membership committee
→ Think about the consequences / take action by the board and club
· Define lessons to be learned out of it: what is the conclusion of this leaving process and find solutions

· Develop a workflow / tool to classify the reasons, but keep privacy
→ Form with categorized questions (e.g. relocation, financial reasons, disappointment, other) to be filled up by the member exiting the club
 

· Define the input / position / job of the leaving Zontian and find somebody to fill in
→ Develop a way to pass the information from one to another
→ Start before the person resigning to secure her knowledge

· Create awareness of that question within the club in general
→ Integrate that question into president’s training
→ Chose / find a person who is able and has the skills to ake over the responsibility to be aware and communicate with potential resigning members
→ Encourage everybody in the club to be sensible and aware


Side aspects:
· Do not only recruit new members, but take care of them once they joined Zonta 
→ avoid disappointment 
→ Integrate them, before they become frustrated
· Management of expectations is needed on all sides.
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